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Office of the Executive Vice President
2009-2010 Senior Staff Application

217B Eshleman Hall • Berkeley, CA 94720-4500 • (510) 643-9830 • evp@asuc.org

Thanks for taking the time to consider this opportunity and our office in the ASUC; the EVP office is one of the major resources hub for all student organizations on campus. One of the greatest challenges ahead of us centers upon building an efficient, transparent, and effective ASUC in all regards; this is a necessity to every student organization, it is absolutely critical for the ASUC Senate, and completely essential for any student looking to actualize their potentials on this campus outside of the classroom. 

In the past, the EVP office has initiated dialogue among many communities through campus-wide events and initiatives unifying students under a message that transcends ethnic, racial, or political lines. This year, we will continue to hold true to this creed as well as pioneer ventures to revitalizing the ASUC infrastructure. We will significantly improve the resources we offer to the campus through the Student Life Portal; move the process of Lower Sproul Revitalization forward; facilitate increasing the effectiveness of the ASUC Senate; develop leaders through our internship program; and of course outreach to unite communities to enhance the student experience. 

We are looking for passionate and dedicated people who will push the limits to help transform the experience for your fellow students. We want to establish a space where you will not only be able to effect change but also have the opportunities to innovate and create your own solutions to problems and issues you see. As you look through the application, feel free to contact us with questions. 

If the EVP office does not suit you, we encourage you to create your home in the ASUC through other offices such as the President’s Office (president@asuc.org), AAVP Office (aavp@asuc.org), EAVP Office (eavp@asuc.org), or Student Advocate’s Office (advocate@asuc.org). Thank you and GO BEARS!

In solidarity and service to our communities,
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Tu Tran






Executive Vice President 

Associated Students of the University of California

Applications should include a one-page resume. Please E-mail applications to asucapp@gmail.com by JUNE 19, 2009 at 5PM; please use “your name - EVP Application” as the subject line. 
// Basic Information
	Name:      

	Email:      

	2009-2010 Address:      
                                         

	Phone (local):      

	Birth date:      

	Mobile:      

	SID Number:      

	Major(s)/Year:      



// Preference

The Office of the Executive Vice President consists of a variety of different positions. If you were to be selected to be on senior staff, which of the following jobs would you prefer? Indicate your top choices (1 being highest), then check off all boxes of the departments you are interested in. 

ASUC INTERNAL AFFAIRS

 FORMCHECKBOX 
 Deputy Chief

 FORMDROPDOWN 
 Senate Affairs Department
 FORMCHECKBOX 
 Senate Vice Chair

 FORMCHECKBOX 
 Senate Outreach Director 

 FORMCHECKBOX 
 ASUC Webmaster

 FORMCHECKBOX 
 Intern Leadership Program Director 

 FORMCHECKBOX 
 Proceedings Optimization Director

 FORMDROPDOWN 
 ASUC Affairs Department
 FORMCHECKBOX 
 Budget & Audit Review Directors (2)

 FORMCHECKBOX 
 ASUC Internal Affairs Director

 FORMCHECKBOX 
 Media Relations Director

 FORMCHECKBOX 
 Historian

STUDENT RESOURCES

 FORMCHECKBOX 
 Deputy Chief

 FORMDROPDOWN 
 Resources Development Department
 FORMCHECKBOX 
 Student Life Portal Directors(2)

 FORMCHECKBOX 
 Multicultural Center Development Director 

 FORMCHECKBOX 
 Lower Sproul Revitalization Director 

 FORMCHECKBOX 
 Programming Space Improvement and Affordability Director

 FORMCHECKBOX 
 Textbook Affordability Directors (2)

 FORMDROPDOWN 
 Student Services Department
 FORMCHECKBOX 
 ASUC Fundraising Director

 FORMCHECKBOX 
 Design Consultation Service Director

OUTREACH

 FORMCHECKBOX 
 Deputy Chief

 FORMDROPDOWN 
 Community Building Department
 FORMCHECKBOX 
 Coalition Building Directors (4)

 FORMCHECKBOX 
 Diversity Affairs Director

 FORMCHECKBOX 
 Graduate Assembly Affairs Director

 FORMDROPDOWN 
 Programming Department
 FORMCHECKBOX 
 ASUC Services Board Director

 FORMCHECKBOX 
 Perspectives Showcase Directors (2)

 FORMCHECKBOX 
 Educational Outreach Directors (2)

 FORMCHECKBOX 
 Global Initiatives Network Directors (2)
// Student Information

Please type up your response to the following questions and attach it to your application. Please limit responses to 200 words each question.

Extracurricular Activities and Employment – List only those which you are involved with during the school year

	Activity
	Hours / Week
	Weeks / Year
	Positions Holding

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


1. Why are you interested in working in the EVP Office?
2. Please list any previous ASUC or other relevant experience. In your opinion, how will it contribute to the EVP Office this year?

3. What do you think the ASUC should be doing at our school that it doesn’t do already?

4. What ideas or innovations can you bring to the office and the positions you are interested in?

5. What is your availability for Summer 2009?

6. Please indicate if you are applying for any other ASUC office. If so, which one(s)?

// Interview

We will be conducting interviews in early July, either in person or through telephone.  Thank you for your interest in applying!

Make sure you do the application completely and thoroughly. If you have any questions, feel free to contact EVP Tu Tran at tutran@asuc.org or Chief of Staff Grace Shen at graceshen@asuc.org. Thank you for your time. Your application will be reviewed and then the ASUC Executive Vice President Senior Staff for the 2009-2010 academic year will be determined. You will be notified of your status in approximately two weeks.

//Staff Expectations
Senior staff is expected to uphold a standard of professionalism and transparency in our interactions, fulfill all basic requirements laid out in this application and responsibilities in the office, and support one another by any means necessary to facilitate the success of our mission and to create an edifying experience for our interns. 

Average Week: 10-15 hours

//INTERNAL AFFAIRS BRANCH
Goals: Improve efficiency, effectiveness, and maintain an edifying experience of serving in the ASUC 

· Deputy Chief of Staff (1): Oversee all directors and their interns in this branch; Hold staff meetings to promote vital discussion and provide resources to allow success; Work closely with EVP and Head Chief of Staff to implement plans.  

Senate Affairs Department

· Senate Vice Chair (1)
Co-facilitate ALL Senate Meetings (15/semester); Help set Senate Meeting agendas; Coordinate informative presentations and Special orders; Track legislation and important public postings for Website; Track progress of Senators’ goals; Work w/EVP to plan Senate Leadership Network Training (August 17-21, 2009). 

· ASUC Senate Outreach Director (1)
Coordinate Senate liaisons to ensure all student groups have liaisons or serve as a liaison in case of absence; Direct important communication to student groups; Coordinate and advertise Senate Office hours; Plan Senate Resources Conference (>1/semester)

*[Refer to ASUC By-Laws Title 13 for details; IMPORTANT: Final approval is contingent upon 5 senators’ review, recommendation, and appointment by the ASUC Senate on September 9, 2009]

· ASUC Webmaster (1)
Upgrade ASUC Website to Web 2.0; Update website w/public postings (eg. Senate Bills, promotional materials, media, etc); Digitize current processes, applications, and financial figures; Work w/Student Life Portal Directors to program features; Work w/ASUC Auxiliary to streamline web content

· ASUC Intern Leadership Development Program Director (1)
Develop structure and DeCal format to ensure Senate interns are engaged in fruitful and substantive work; Direct any means to help develop interns’ leadership capabilities

· Proceedings Optimization Director (1)
Work w/non-profit consultants ( recommend to ASUC changes that improve efficiency; Work w/EVP and Senate to implement procedural changes to improve short-term efficiency; Coordinate w/Webmaster and service providers to install Senate meeting live cast

ASUC Affairs Department

· Budget Auditing and Review Directors (2)
Study trends and ASUC budget to accrue empirical data for past 10 fiscal years; Recommend revisions for ASUC budgeting processes

· Media Relations Editor (1)
Design advertising materials for EVP programs and initiatives; Write EVP Office and Senate briefs for weekly media publications (eg. Daily Cal, Cal TV, ASUC Newsletter, etc)

· ASUC Internal Affairs Director (1)
Plan end-of-the year banquet and other activities for ASUC-wide cohesion, sharing of experiences, and recognition of ASUC interns, directors, appointed officials, and elected officials

· Historian (1)
Take pictures at events and meetings; Compile 2009-2010 Senate and EVP transitional reports and briefs; Work w/ASUC Lawyer & Mr Litwak to compile manuscript detailing major events and developments regarding ASUC for past 40 years

//STUDENT RESOURCES BRANCH

· Deputy Chief of Staff (1): Oversee all directors and their interns in this branch; Hold staff meetings to promote vital discussion and provide resources to allow success; Work closely with EVP and Head Chief of Staff to implement plans.  

Resources Development Department

· Student Life Portal Development Directors (2)
Plan focus group meetings w/student leaders and staff; Coordinate w/CLL, ASUC Auxiliary, campus departments, and Kuali 2012 Project to integrate features (eg. Event calendar, electronic financial management, electronic forms submissions, etc) and digitized processes into portal (Anticipated launch ~ Spring 2010).

· Multicultural Center Development Director (1)
Implement strategies for continued inclusion and diverse representation in current and new Multicultural center; Spearhead inclusion initiatives such as Interfaith Prayer Space; Facilitate development of blueprints of MCC w/More Ruble Yudell Architecture Firm 

*Preferably a member of the MCC Programming Board

· Lower Sproul Revitalization Director (1)
Serve as undergrad chair of Lower Sproul Student Council (LSSC); Work w/LSSC and Capital Projects to plan programs enabling more student input; Coordinate publicity and education to campus regarding Lower Sproul Revitalization process; Oversee revision of LS Website; Potentially organize fee referendum campaign

· Programming Space Improvement & Affordability Director (1)
Perform comprehensive review of current campus space used for performances, rehearsals, and events ( Take action to improve space; Work w/Cal Performances to improve accountability and potentially reduce impact of venue costs

· Textbook Affordability Directors (2)
Sit on Textbook Affordability Taskforce to advocate for and organize approaches to textbook affordability (Textbook Rental, streamlined system for faculty submissions, early adoption and open source campaign w/CalPIRG, etc); Work w/ASUC Bookstore to ensure positive effect on revenues 

Student Services Development Department

· ASUC Fundraising Director (1)
Direct and advise ASUC Senate and Exec Offices in fundraising efforts; Work w/ASUC Auxiliary to offer grant writing workshops and external grant opportunities for student groups

*[Refer to ASUC By-Laws Title 1, Article 9.20 for details; IMPORTANT: Final approval is contingent upon 5 senators’ review, recommendation, and appointment by the ASUC Senate on September 9, 2009]

· Design Consultation Service Director (1)
Propose and implement sustainable pro-bono media design consultation service for student groups and student-driven initiatives including web design, publicity materials, and marketing development services (Anticipated launch ~ Fall 2010)
//OUTREACH BRANCH

· Deputy Chief of Staff (1): Overall all directors and their interns in this branch; Hold staff meetings to promote vital discussion and provide resources to allow success; Work closely with EVP and Head Chief of Staff to implement plans.  

Community Building Department

· Coalition Building Directors (4)
Work w/Senate Outreach Director to actively identify student groups involved with similar work and advocacy ( Improve communication among groups, with other campus orgs; Facilitate joint-programming; Potentially propose an “Umbrella” group for ASUC funding processes; Host Student Forums across communities

· Grad Assembly Affairs Office (1)
Attend ALL GA Delegate meetings (1/month); Sit on ASUC-GA Revenue sharing review board to direct efforts that benefit both bodies; Ensure engagement of both ASUC and GA on major programs and critical issues 

· Diversity Affairs Commissioner (1)
Bring forward needs of underrepresented students of color, women, LGBTIQQ, and disabled community to ASUC’s attention and propose directed action; Work with EVP to coordinate diversity training for Senate, Executives, and staff; Propose innovate solutions to promote inclusion in ASUC and campus community through events, projects, and policy initiatives.

*[Refer to ASUC By-Laws Title 1, Article 9.21 for details; IMPORTANT: Final approval is contingent upon 5 senators’ review, recommendation, and appointment by the ASUC Senate on September 9, 2009]

Campus Programming Department

· ASUC Services Board Director (1)
Help establish new Service Board initiative (Summer 2009); Coordinate w/student groups and Cal Corps to organize monthly meetings, events and project support, and Service Board-wide collaborative initiative(s) for the 09-10 year; Work w/ASUC finances to ensure financially sustainable Service Board 

*[Refer to ASUC By-Laws Title 1, Article 9.22 for details; IMPORTANT: Final approval is contingent upon 5 senators’ review, recommendation, and appointment by the ASUC Senate on September 9, 2009]

· Perspectives Showcase Directors (2)
· Work w/performance groups to direct large-scale (1500 audience) multicultural showcase in mid April 2010; Coordinate a week of on-campus cultural presentations and festivities leading up to showcase; Coordinate post-showcase community building efforts

· Educational Outreach Directors (2)
Coordinate through Cal Corps, student groups, and potentially Recruitment and Retention Centers (RRCs) to plan and/or expand one major outreach event in Fall 2009 and Spring 2010. 

· Global Initiatives Network Development Directors (2)
Direct ASUC-Big Ideas-Blum Center-Cal Corps collaboration to establish a support network for student groups involved in global outreach ( streamline funding processes and opportunities, establish advising service, connect groups with external funding sources, coordinate programs to bring on-campus awareness, involvement, and recruitment
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